
Appendix 2:  IWF Funding Council emergency procedure for urgent matters  

Emergency Process - 2 weeks, invoked by the Chair if he/she considers that the matter is 

sufficiently urgent that it cannot be dealt with under the standard process.  This should be 

used for matters which are (a) urgent, (b) where the objectives are understood by Funding 

Council members and (c) the wording of the position Funding Council is being asked to take 

is clear to members. 

 

 

Stage One 

•The chair will give 14 days notice 
of the policy proposal and circulate 
a text of what is to be agreed 

Stage Two 

•The proposal will deemed to be 
approved unless an objection is 
raised and seconded 


